






Across all the segment of infrastructures, a nation's 
growing economy relies on the highways that have 
emerged as a dominant segment of the economy. 
Road infrastructure plays an essential role in India's 
growth story. Over 85 per cent of India's passenger 
traffic and about 65 per cent of its freight are 
transported on roads. With a total length of 5.5 million 
km, India boasts one of the largest road networks 
globally.

The Government of India launched The National 
Infrastructure Pipeline (NIP) in 2019 which envisages 
creating infrastructure services for raising the quality 
of life and enhancing the ease of living in India that 
matches the global standards with an initial projected 
infrastructure investment of around Rs. 111 lakh crore 
during FY 2020-2025 to provide world-class 
infrastructure across the country. The top 5 sectors to 
be covered under the scheme is Roads, followed by 
Railways, Power, oil & gas pipelines and Telecom.

In order to complement the National Infrastructure 
Pipeline, Government of India has launched National 
Monetisation Pipeline (NMP) in August 2021 and as 
part of that Government of India has initiated various 
models to attract the private investment in Indian 
infrastructure through launching several projects 
under PPP model like BOT, DBFOT, Hybrid Annuity, 
OMT, TOT, OMD etc.

To cater this huge expansion of infrastructure a big 
chunk of investment is needed to be pumped into the 
system which is obviously not possible only with the 

public money. Where does this huge revenue 
come from? Can there be new sources 
other than tax revenue? and here comes the 
importance of Private investment.

With an objective to support and augment Government 
of India’s efforts, ASSOCHAM has organised the 
“Annual Flagship Infrastructure Conference 
cum Awards on May 17-18, 2023 at New Delhi”, 
where Shri Nitin Jairam Gadkari, Hon’ble Union Minister 
of Road, Transport and Highways has consented to be 
the Chief Guest at Plenary Session organized on May 
17, 2023 evening. Bureaucrats from various 
Government departments, state transport minister, top 
officials from Ministry of Road Transport and Highways, 
industry leaders across the country along with policy 
makers were present in the conference. I would like to 
take this opportunity to thank the entire team of 
ASSOCHAM to honour me to be present there in the 
forum on behalf of Patel Infrastructure Limited as one 
of the panellist to discuss on the topic on “Revival of 
Private Investment in Infrastructure Sector in India”. 



In the forum I have been asked by the Moderator to 
speak on those things that should be done in order to 
sustain and protect the interest of Private investors in 
Indian infrastructure.

I have been closely monitoring the developments in 
the infrastructure sector in India. It is heartening to see 
the government's focus on infrastructure development 
and the opportunities it presents for private players. 
The National Infrastructure Pipeline (NIP) is a 
game-changer, and we are excited about the potential 
it holds for the private sector. However, there are 
certain challenges that need to be addressed to attract 
more private investment in infrastructure in India.

Simplifies the LA and environmental clearances 
process: Infrastructure development in India has been 
at the peak due to various governmental policies 
which has tremendously invited a lot of foreign direct 
investments in the country. However, the sector is still 
faced with a lot of challenges and land acquisition 
being a major roadblock to the development of infra-
structure sector.

Land acquisition is one of the most challenging 
aspects in developing an infrastructure project in India 
and has continuously been an area resulting into 
severe delay in executing these projects.

Availability of long-term financing at reasonable 
rates: The availability of long-term financing at 
reasonable rates is critical for private players to invest 
in infrastructure projects. The government can play a 
significant role in facilitating this through various mea-
sures such as the creation of infrastructure debt funds 
and providing guarantees for infrastructure bonds.

Focus on project execution: The government needs to 
ensure that the infrastructure projects are executed 
efficiently and within the stipulated timelines. This will 
help in building the confidence of private players in 
investing in infrastructure projects.

Speed-up the bidding & Tendering process: The 
government needs to cut short the lengthy process of 
the bidding and tendering for infrastructure projects. 
This will help in building trust and confidence among 
the private players.

Focus on innovation: The government needs to 
encourage innovation in the infrastructure sector by 
promoting new technologies and business models. 
This will not only attract private investment but also 
lead to the development of sustainable infrastructure.

Minimizing the challenges in tolling faced by the 
most of the Concessionaire: The realisation that, 
efficient toll collection will decide the success or 
failure of a project vis-a-vis capital investment is 
slowly being experienced now. Most of the conces-
sionaire faces numerous challenges in tolling which 
discourages them for further investment in India.

Delay in Arbitration process: Despite of several 
amendments, India still lags from becoming an inter-
national arbitration hub because of several reasons, 
one of which is the inordinate delay in passing of 
arbitration award.

Overall, the policies of the Government should be 
framed in such a way that the investment of the 
private investor can be protected and we believe that 
with the right policies and incentives in place, private 
investment in infrastructure can be a significant 
contributor to the country's growth story.

"Use of Embankment soil in Road construction and 
its impact on Environment"  In the forum the use of 
soil in embankment and its impact on environment 
was also discussed, and as part of the PIL's corporate 
social responsibility our concern has been put forward 
before the forum. As we know that due to certain codal 
provision, Roads are being constructed in India 
considering the HFL, as a result a huge quantum of soil 
is being used for the construction of these high 



embankment Roads. Sometimes it also happens due 
to the presence of numerous structures like 
underpass, Major & Minor Bridge, Flyover etc.

This huge use of embankment is sourced from the 
adjacent fertile lands through which the road is 
passing. It is also pertinent to mention that India is an 
agriculture centric Nation, where the preservation of 
fertile lands is of a paramount requirement of the 
Nation, but in reality during the designing process of 
any infrastructure projects this important aspect is 
being overlooked. If we see the other nation of the 
Globe, where road is being constructed with minimum 
use of embankment with height of the road is almost 
matching to the original ground level.

If we take the example of the Ganga Expressway 
Project where even for constructing a length of 155 
Km road approx. 5 Cr. cum soil is required, and as it is 
a green field project and passing through a highly 
fertile region, a huge area of fertile land will be 
disturbed.

In one side the issues like green technology & global 
warming is being emphasised and on the other hand 
we are rampantly disturbing the ecological balance of 
environment by using huge

quantity of soil in embankments in constructing these 
high elevated highways. This not only disturbs the 
nearby inhabitants but also creating a potential risk of 
channelization of water during rainy seasons and 
creating a flood like situation along the project 
corridor.

It is also seen that this high embankment road is prone 
to early damage due to settlement of underneath 
layers in compared to those roads constructed with 
minimum use of embankment soil. Therefore, the 
matter was discussed and put before the forum that 
weather is it possible to make necessary changes in 
the codal provision where the use of embankment 
may be minimized in constructing roads so that 
ecological balance of environment may be protected.

Once again I would like to express my happiness to 
share my views on this serious issue and I hope this 
will be helpful for all of us to understand the overall 

industry trend. Also thanks a lot to the entire team of 
SAMVAD to provide me the platform to share my 
thoughts & outlook with my dear colleagues.






































